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Figure 11-1 Linking Strategy to Budgets in a Step-Down Procedure
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Figure 11-2 Integrating the Balanced Scorecard into ABB’s Strategic
Planning Process
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Figure 11-3 ABB Switzerland’s Strategic Controlling Process
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Figure 11-4 Mobil NAM&R’s Planning and Targeting Process
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Figure 11-5 Operational and Strategic Budgets
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Figure 11-6 Resource Allocation and Budgeting

Strategic Themes:
Sourcing and Distribution

Measurement Target Initiative

Profitability

Revenue
Growth

“A”-Class
Factories

Line Plan
Management

Factory
Relationship

Skills

Merchandise
Buying/Planning

Skills

Learning

Internal

Customer

Financial

■ Operating
income

■ Sales vs. last
year

■ Return rate
– Quality
– Other

■ Customer
loyalty
– Ever

active %
– # units

■ % of
merchandise
from “A”
factories

■ Items in stock
vs. plan

■ % of strategic
skills available

■ 20%
increase

■ 12%
increase

■ Reduce by
50% each
year

■ 60%

■ 2.4 units

■ Likes
Program

■ Quality
Management

■ Customer
Loyalty

■ 70% by
year 3

■ 85%

■ Corporate
Factory
Development
Program

■ Year 1: 50%
Year 3: 75%
Year 5: 90%

■ Staff
Development
Process

Corporate Factory Development Program

Executive Sponsor:

Project Duration:

Dedicated Resources:

Fred Bell

1/98–8/99

5 people half-time
5 x $1,900 = $9,500

Anticipated
Benefits

Cost

Capital

Revenue

Total

1998 1999
Total

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

9,500 9,500 10,500 12,000 9,500 9,500 8,000

50,000 20,000

Impact on Strategic Theme
Long-term investment to develop volume growth in Class A
factories. Maintain Class B; identify new sources.

Product
Quality

Shopping
Experience
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Figure 11-7 Objectives, Measures, Initiatives, and Short-Term Targets at National Bank Online Financial Services

Theme A: Add and Retain High-Potential-Value
Customers

Strategic
Objective(s)

Measure Submeasures
1997

Baseline
1998

Targets

Related
Strategic

Initiative(s)

F
in

an
cial

C
u

sto
m

er
In

tern
al

L
earn

in
g
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d

 G
row

th

Grow Revenue

Add and Retain
High-Value Customers

Migrated New

■ Price

Maximize
Reliability

Manage
Attrition

Implement
Cost-Effective

Marketing Programs

Continue Leadership
in Superior Product

Development

Develop Superior
Service Capability

Attract and Retain Key
Players and Staff in General

Value Proposition

Basic Requirements Differentiators

■ Time Savings
■ Security

■ Reliability

■ Multiple Channels
■ Service
■ Features/Ease of Use
■ Products

Grow
Revenue

(owner)

Add and Retain
High-Value
and High-

Potential-Value
Customers

(owner)

(owner)

Maximize
Reliability

2. Number and
percent of active
customers
(owner)

1. Revenue by
product/service
(owner)

3. Number of
incremental and
total customers
(owner)

4. Profit (value) per
customer and
portfolio
(owner)

5. Weighted
availability
(owner)

6. Response time
(owner)

Revenue by product/service
Product revenue net of

channel expenses
Gross revenue

# of active customers (average)

Incremental customers
% new
New
Migrated
Total customers (ending)
Total customers (average)

Net product profit per migrated
customer

Year 1
Year 2
Year 3
Year 4
Net product profit per new customer
Year 1
Year 2
Year 3
Year 4

Weighted availability

95% of all transactions will be
complete in under _______
seconds.

n.a.
$15,500

$1,276

n.a.
$15,500

$1,276

162,600 483,700

127,000
15%

18,000
73,000

186,000
167,000

215,000
20%

41,000
126,000
419,000
356,000

$200.00
$250.10
$310.00
$400.00

$120.00
$260.00
$400.00
$460.00

$250.00
$300.00
$340.00
$490.00

$120.00
$260.00
$450.00
$500.00

—

— —

—

TBD

Customer
Contact
Program

Cross-Selling
Program

Customer
Acquisition
Database

TBD

Responsibility
Monitoring
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Figure 11-8 Scoring Strategic Initiatives at National Bank’s Online Financial Services

Criteria Weight Definition/Subcategories

Scores

Strategic
Importance

Initiative
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■ Operational risk

■ Technology risk

■ Degree to which the initiative is
dependent on other initiatives

■ Implementation time period (conception
to deployment)

■ Present value of net benefits (3-year)

■ Cost of implementing

■ Competitive edge
■ Value to customer
■ Window of

opportunity
■ Sustainable

■ First to market
■ Gain market share
■ Match competition
■ Value to OFS

Very Low

80 points

Low

160 points

Moderate

240 points

High

320 points

Very High

400 points

Very High
>$1m

30 points

High

Use formula

Moderate

Use formula

Low

Use formula

Very Low
<$300k

150 points

Very Low
NPV <$1m

30 points

Low
$1–$3m

60 points

Moderate
$3–$6m

90 points

High
$6–$15m

120 points

Very High
>$15m

150 points

Very Long
>16 months

20 points

Long
12–16 months

40 points

Moderate
8–12 months

60 points

Short
4–8 months

80 points

Very Short
<4 months

100 points

Very
Interdependent

20 points

Relatively
Interdependent

40 points

Moderately
Interdependent

60 points

Relatively
Stand-Alone

80 points

Stand-Alone

100 points

Very Small

Not New
100 points

Not Significant

Not New
80 points

Moderate

Not New
60 points

Significant

Beta
40 points

Very Large

Alpha
20 points

Range for Initiative Total Scores: 200–1,000 PointsTotal
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